April 7th, 2021

How to Form a Successful JV

Real Time.




Agenda

 Introductions
* Presentation by Patrick McMullen

* Presentation by Fonda Lindfors New

* Q & A — please use the Q+A button to ask questions



WHO

Fedmine

) About Fedmine

We are the largest aggregator of federal spending data

simplifies

Conduct Fast Super Searches, create custom keyword alerts,
discover subcontractors at the task order level, with complete

comprehension of what matters most

 Receive daily alerts based on awarded contracts within your addressable market

* Build a pipeline with re-compete and newly forecasted solicitations
* Dissect competition, quickly view agency profiles, drill down to key contacts and

download information for marketing needs
FEDMINEUS
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Our Strength Integrated Datasets are King
FE

. .y DMINE.US'
Accessible content, easy to use functionality,
aggregated data sets that unify views of
information from disparate data sources in

real-time

Curated, ready-to-use content is an asset many in
government ascribe a premium value, especially if
it is through SaaSs delivery

Clients include Prime Contractors,
Growth Support organizations and the
Federal Government itself — we call
this the “Fed Circle”

' _REAL TIME
“ % ACCURATE DATA *
Federal :
Government
Prime
Contractors
Growth

\ \ Support
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Quality Federal Spending Database
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Meet the Presenters

Patrick McMullen
President, MGS Business Development

Fonda Lindfors New
CEO + Founder, QRI

HQRI




Overview

 When should you form a JV?

 How to use data to find the best JV partner

« Beyond data mining — lessons learned from past
NAVAS
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Capture Planning Pillars
Opportunity Assessment
Internal Assessment
Competitor Assessment

Gap Assessment
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When Do You Start Capture Planning?

Capture Planning

5 6 7 8 g 10 11 12
Months Spent Capture Planning




When Should You Decide if You Need a JV?

Capture Planning/JV Formation
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Months Spent Capture Planning/Forming JV




How Did JVs Become Such a Big Deal?

« After 10 years, industry figured out how to make them
work

« 2017:SBA made forming them easier
 Federal clients realized their value

« GWACs/Mega MATOCs



Does a JV Give You an Advantage?

» Better Project Descriptions

« Better Past Performance

 Better Resumes

 Better Written Management Sections
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Is it Hard to Find a Good JV Partner?

« Short answer: yes

« There are far fewer quality mentors than protégés

« Mentor/JV partner has to be able to help with your
clients

 Many LBs don't like the risk

Lesson Learned — don’t assume the person you’re talking to
has the authority to approve a JV




How Does Fedmine Help?
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Are JVs Really Growing?

A TIP 1: Reveal specific federal markets by clicking any dark blue NAICS or PSC code from their respective columns
A TIP 2: Click on any dark blue DUNS Number to view its FEDMINE Company Profile
A TIP 3: Click on any light blue dollar amount to view details comprising that total

Total Actions : 10,081
Total Amount : $2.738
Total Companies : 544

Display: By Company Year: 2015 Type: By (Contracting) Agency Mod Number: 0

Vendor Name: jv, joint venture Agency: SHOWING RESULTS FOR ALL AGENCIES

roMeEys Top 10 Agencies Top 10 States (Company HQ) Top 10 Prime Contractors

I I ¢ -

$0.32B $91.00M

$0.09B $165.08M M, ) $74.95M
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$56.74M

Total Actions : 4,895
Total Amount : $5.488
Total Companies : 767

A TIP 1: Reveal specific federal markets by clicking any dark blue NAICS or PSC code from their respective columns
A TIP 2: Click on any dark blue DUNS Number to view its FEDMINE Company Profile
A TIP 3: Click on any light blue dollar amount to view details comprising that total

$53.26M

Display: By Company Year: 2020 Type: By (Contracting) Agency Mod Number: 0 $44.99M
$44.53M
Vendor Name: jv, joint venture Agency: SHOWING RESULTS FOR ALL AGENCIES

Top 10 Agencies = Top 10 States (Company HQ) Top 10 Prime Contractors

$2.27B $524.42M

$0.30B $259.82M

$0.258 $276.59M b i $191.90M

B o0 veor | 52505 : I 5o
J soce . I oo
$0.058B i $214.56M N N $176.24aM
$0.03B $214.42M
$0.038 $194.85M

$0.038 $178.42M

Showing 1 to 50 of 767 entries
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Does the Agency Prefer JVs?

Top 10 Prime Contractors

FY18 — present at
USACE FOFt Worth’ JACOBS/HUITT-ZOLLARS A JOINT VENTURE $21.39M
NAICS 541 330 ALL-FREESE AND NICHOLS 8AMENTOR-PR... $13.89M

EN GENERATIONS ARCHITECTURE & ENGIN. .. $12.44M
INTEGRATED FEDERAL SERVICES JV $12.38M
JACOBS GOVERNMENT SERVICES COMPANY $12.12M
ICE & DANNENBAUM JV $11.10M
MERRICK & COMPANY $9.28M
SGS, LLC $9.00M
MICHAEL BAKER JR., INC. $7.25M

ARCADIS U.S., INC. $5.98M

75 10 12.5 15 Z 20 225
Dollars Obligated (in Millions)

fedmine.us



Finding Possible ASMPP Mentors

Top 10 Prime Contractors

ACOBS/HUITT-ZOLLARS A JOINT VENTURE $21.39M
INTEGRATED FEDERAL SERVICES JV $12.38M

COBS GOVERNMENT SERVICES COMPANY $12.12M

MERRICK & COMPANY

MICHAEL BAKER JR., INC.
OTSB

ARCADIS U.S., INC.

Contractors in
POND-BENHAM LLC NAJICS 541330 at
TETRA TECH, INC. Fort WOI'th

EXP FEDERAL INC.
BENHAM DESIGN, LLC

7.5 10 12.5 15 : 20 22.5
Dollars Obligated (in Millions)

fedmine.us




Review Task Order List For Scope

Sr Agency Agency Name

No Code
1 2100
2 2100
3 2100
4 2100
5 2100
6 2100
7 2100

ARMY

ARMY

ARMY

ARMY

ARMY

ARMY

ARMY

PIID

W9126G20F0333

W9126G20F0348

W9126G20F0462

W9126G17F0039

0002

W9126G18F0422

0002

IDVPIID

W9126G20D0003

W9126G20D0003

W9126G20D0003

W9126G16D0004

W9126G16D0004

W9126G16D0004

W9126G16D0004

Contract Description

ARCHITECT AND ENGINEER SERVICES FOR DESIGN-BID BUILD

JOINT BASE SAN ANTONIO LACKLAND AIRMAN TRAINING
COMPLEX (ATC) BMT SATELLITE CLASSROOMS/DINING
FACILITY 4 DCF4 AND BMT RECRUIT DORMITORY 8

A-E MILITARY PROJECTS BASE YEAR

TASK ORDER, A-E SERVICES, ATC7. DELIVERY DATE: 03-
MARCH-2020

AE ATC #7

THE PURPOSE OF MODIFICATION P00006 IS TO CHANGE THE
ATC6 SANITARY SEWER FROM A VACUUM SYSTEM BACK TO
CONVENTIONAL GRAVITY FLOW AS ORIGINALLY INTENDED.

PLANNING CHARRETTE FOR ATC RECRUITMENT DORMITORY
# 8 AT LACKLAND AFB TX

THE PURPOSE OF P00005 IS TO ADD ADDITIONAL
CONSTRUCTION PHASE SERVICES SCOPE TO DCF3, ATC5
AND ATC6. ALL OTHER TERMS AND CONDITIONS REMAIN
UNCHANGED.

Office
Id

W9126G

W9126G

W9126G

W9126G

W9126G

W9126G

W9126G

Effective
Date

03/05/2020

01/17/2020

03/24/2020

08/20/2018

01/20/2017

09/30/2018

01/20/2017

FEDMINE.US

Ultimate
Completion
Date

08/26/2020

04/27/2021

03/03/2023

12/21/2021

09/13/2024

03/29/2019

03/14/2022

Big Data Simplified. Real Time.

Obligated Links to
Amountv Details

$2.50M o

$2.43\/ =
$2.061\! e
$670.01K [N

$314.40K Detail

$309.15K
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$293.52K
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Cross Referencing with SBA ASMPP List

& SBA Mentor-Protege Program Active Agreements

Date Approved: 15/05/2019
Telephone: (225) 292-1400
Address: 13588 Florida Blvd., Baton Rouge, LA 70819
. . . . NAICS: 541330 - Engineering Services
« Data also available within Fedmine ———— [

Company Profiles


https://www.sba.gov/document/support-active-mentor-protege-agreements

Finding Potential Protégés

Top 10 Prime Contractors
RUIZ CORP,, L.L.C., THE $4.57TM
SILOTECH GROUP, INC $2.41M
ONTLINE SUPPORT SOLUTIONS, LLC
AATD LLC

LAREDO TECHNICAL SERVICES INC

2 2.5 3
Dollars Obligated (in Millions)

Case Number:
Entrance Date:

Exit Date:

Entrance Date:

SDB Exit Date:

Currently Certified:

Certification Date:

COO05E6
2012-09-04

2022-09-04

FEDMINE.US

L3S Big Data Simplified. Real Time.

2012-09-04
2021-09-04

) 4

2014-10-24

Service (100 %)




Need to Monitor PSC For Each NAICS

P5 - ENGINEERING AND TECHNICAL SERVICES

9 -ARCHITECT AND ENGINEERING-GENERA...

1 -ARCHITECT AND ENGINEERING-GENERA. ..

) -MAINT/REPAIR/REBUILD OF EQUIPMENT-T...

08 -SUPPORT-PROFESSIONAL: PROGRAM M...

R499 - OTHER PROFESSIONAL SERVICES

R706 - LOGISTICS SUPPORT SERVICES

2 -ARCHITECT AND ENGINEERING-GENERA...

b8 -MAINT/REPAIR/REBUILD OF EQUIPMENT-...

5 -MAINT/REPAIR/REBUILD OF EQUIPMENT-...

Top 10 Product Codes

1.5
Dollars Obligated (in Billions)

.
......
-----

fedmine.us
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Understanding the 80-20 Split i

EDMINE.US Top 10 Prime Contractors

No matter how you search,
understand that the 10 top
contractors are winning a
disproportionately large
amount of the overall $

MNDPI PACIFIC JV $20.36M
RNS & MCDONNELL ENGINEERING COMPAN...
HDR ENGINEERING, INC. OF THE CAROLINAS
BAKER-TETRA TECH JV
ASMD LLC

JACOBS GOVERNMENT SERVICES COMPANY

In NAICS 541 330 this FY at LEY WILSON BURNS & MCDONNELL JOINT V...
NAVFACI $86°89M has DESIGN PARTNERS, INCORPORATED
bee n awa rd ed to 1 2 9 BLACK & VEATCH SPECIAL PROJECTS CORP.

Companies, the top 10 JACOBS GOVERNMENT SERVICES COMPANY
NELG up $666277% . : 10 125 15 175 20 .

Dollars Obligated (in Millions)
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What Makes a JV Successful




Why Should a Company
Have JV’s in Their Arsenal?

® Protects you from change:

O Industry Downturns
O Natural Disasters
OMergers & Acquisitions O Cashflow Improvement

O Political, Social, and Economic Events O Personnel Improvement

O Geography Improvement

O Qualifications Improvement

® Improvements

® Gain Market Share by JVing with incumbents

® Improves your infrastructure O Market Share Improvement

® Manages your 5YR Average ® Increases & Decreases

® “Competimate” is a Partner! O Bonding Capacity Increases
® Sharing Relationships OlIncrease NAICS Codes
® Niche Expertise O Sharing Risk

HQRI




JVing Properly Can Turn Your Company into a Powerhouse

FEDMINE.US

QUATERNARY RESOURCE ...

QRI-GMI JV
Q2 REMEDIATION SERVICE...
COVENANT GENERAL CON...

LG2-QRIJV

Q2 REMEDIATION SERVICES
JV

3E-QRISBJV, LLC
Q2 ENVIRONMENTAL SERV...
QRI-MSE JV LLC

TOOTLE-QRI JV, LLC

Financial
Capability
to include
additional
bonding

Top 10 Prime Contractors

=

$11.63M

$10.03M

- $6.75M
. $3.70M

$3.55M
$3.15M
$3.13M

$2.92M

Increases

Staff
Capabilities

$48.05M

Total Amount:
$110,613,886

v

Collectively
we are still
small under

several
NAICS

541620 -Environmental Cons...

$27.05M

238990 -All Other Specialty T...

562910 - Remediation Services

562119 - Other Waste
Collection

ercial and Inst...

$13.59M

1eering Services $3.16M

541618 -Other Management ... $2.60M

483211 -Inland Water Freight ... $2.50M

561730 - Landscaping Services $2.44M

0 10
&P =5

Our network Systems Formal
of business capability process and
partners just just became  procedures
doubled, if more
not tripled robust

$21.95M

Q

;-

A great blend
of senior,
middle and
junior technical
capability



Winning Rate Will Increase

Meshing our capabilities:
* More Projects,

* More Past Performance,

* More Geographic Coverage

* Stronger Systems

* More Bandwidth in Marketing & Biz
Development

* Bigger Technical Capacity to Perform




Storm
Protection Systems

Processes
for the JV?

VISION
-8 Questions
—Shared By All

DATA
—Scorecard
—Measurables

—Right People
—Right Seats

ISSUES
—Issues List
-10S

PROCESS
—Documented

—Followed By All

ADMIN TRACTION

—Rocks
—Meetings

!



Small or
Large -

ITIS a

Journey of
Change

Are you nimble enough to change?
Do you have the cashflow to overcome change?
Can you overcome disasters?

What happens if the USA economy goes into
recession?

Can you overcome market change?
What happens after 8(a)?

What happens after you become Large?

HQRI




(») Contact

One Research Court
Suite 450, Rockville, MD 20850

Lindsay Carry
301-279-7575
Patrick McMullen

MGS Business Development

Fonda Lindfors New

QR
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mailto:lcarry@fedmine.us
mailto:pat.mcmullen@mgs-inc.com
mailto:flin@qri.com

