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What Motivated you to join today?
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Intro to Marketing
B2G Marketing Challenges
Importance of Marketing
Goals & Metrics
Industry & Competitive Landscape

Marketing Strategy
SWOT Analysis
Target Audience & Personas
Secrets to Success

Marketing Execution
Importance of Branding
Organic vs Paid Channels
Marketing Campaigns

Today’s content:
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Tight budgets are set years in advance.
Only purchase when they have a need.
Compliance with new laws.
Constant change in Federal, State, and Local laws.

Alyssa’s Law, Clean Schools or Clean Buses
program, or the State of California going green
by 2030.

Agencies do not like taking risks on new vendors.
High turnover.
Email penetration.

General B2G Challenges
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The Importance of
Marketing
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Intro to Marketing:



Intro to Marketing:

Setting Objectives & Goals
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Identify annual and quarterly objectives
that you want to reach. Each objective
should have several tactical goals, or key
results, to help you achieve that objective.

Objective

Goals

Increase sales by +6% YoY to achieve
company record.

Execute new lead nurturing email program
to yield 60 new sales/month.
Implement outbound telemarketing with a
new GovSpend list to drive 20 new
sales/month.
Test new website eCommerce flow with
the goal to improve conversion by 1%.



Intro to Marketing:

Industry & Competitive Landscape

Confidential - GovSpend. Copyright 2024



Marketing Strategy:

SWOT Analysis

Confidential - GovSpend. Copyright 2024



How often do you conduct a SWOT analysis?
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Marketing Strategy: 

Building a Target Audience
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Who is the customer?
Can you size the audience?
What do you know about them?
Where can you find them?
What are their purchasing
triggers?
Are they new customers or
switchers?



Marketing Strategy: 

Building a Target Audience - Sample Persona
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Company A - Student Information Systems

Targets School Districts in the midwest due to
the large market presence of competitors in
other regions.

Their ideal School District has a student
enrollment size between 2,000 and 10,000
students as they cannot support enterprise-level
school districts with more than 10,000. 



Marketing Strategy: 

The Secret to
Marketing Success
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Once you’ve identified your
customer, understand what
they want.

What is the challenge they
are facing?
How does your product
solve it?
What price point yields the
highest return?
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Marketing Execution:

Importance of Branding for B2G

The average number of quotes required to be
collected for an Agency to award/approve is 3

You need to create cheerleaders and brand
awareness when left up to a vote.



Marketing Execution:

Marketing Mix
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Organic Channels Paid Channels

Your website
SEO

Organic Social
Events

Paid Search
Paid Social

Email 
Advertising



Once we understand where to find our target
audience, how do we keep them in our pool?
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Marketing Execution:

Marketing Mix
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Keep your lists targeted and maintained.
Don’t spray and pray!
Remove invalid emails

Customize your messages.
Personalize addressees
Create content value exchanges 

Avoid the SPAM set-offs.



We’re Here to Help YOU!
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