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GovSpend + Iris:
Use Al to Transform Your Bid
Response Workflow
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Agenda

e GovSpend’s Bids & RFP data - Coverage stats and search experience

e RFP trends - What we're seeing across different industries
GovSpend Al - Al-powered prompts and chat to quickly find &
review best-fit opportunities

e Iris overview - Powerful set of features that help you create the
perfect RFP response
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Meet the Speaker

Natasha Martinez
Renewal Manager
2 Years With GovSpend




VWho We Serve
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Vendors & Contractors
Build a winning public sector strategy

Federal & SLED Agencies
Streamline the procurement process

Strategy & Consulting

Pinpoint potential new clients and nurture existing ones.
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The GovSpend Platform e

= Search

A 360° View of the SLED Market e x
Filters i Report Results

Agency Spending Over Time

e Spending & POs o i
e Meeting Intelligence

e Bids &RFPs

e Co-ops & Contracts e

e (Contacts soocusTouPLTER
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Data That Powers the GovSpend Platform

= N 2 = D
1.7B+ 89K+ 703.3K+ 8.2M+ 1.6M+

PO Line Items Open Bids Active Contracts Agency Contacts Meetings

Agency Relationships Data Harvesting Direct to GovSpend
We request new and updated dataon a Our technology aggregates RFPs, bids, Our Quotes module allows agencies to post
regular basis, allowing us to continuously and meeting files from hundreds of RFQs directly to the platform, enabling

refresh and refine our purchase orders thousands of sources, making it companies to respond to requests and
and agency contacts. searchable through a single interface. streamline the procurement process.




Bids Historical Coverage by Agency Type
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Government Bid & RFP Trends

e Agencies like the State of Wisconsin and Ohio have moved away from "lowest-bidder-wins" toward
score-based, solution-oriented RFPs.

e Wisconsin's committee awards contracts based on best overall score rather than simple price.

e Ohioreports that 50-74% of its procurements use this solution-based method as well. doas.ga.gov.

This shift reflects growing interest in quality, innovation, and lifecycle value—not just cost.

e Ittakesthe average team 32 hours, nine individuals and 10 days just to complete the first draft.
e 50% of Businesses are reporting too few resources as a challenge to completing the RFx processes on
time.

Limited Resources which is driving the need to do more with less.


https://www.doas.ga.gov/sites/default/files/assets/State%20Purchasing/NEADocumentLibrary/GOV19%20SR%20Procurement.pdf?utm_source=chatgpt.com

govc:)pend | ? I r I S Client identifies opportunity in GovSpend

Client uploads‘RFP into Ggogle Doc
Add the Power Of AI tO RFP and begins responding RFP is prepped and uploaded into Iris

Management - And Win —w . Sminutes
More o
Together, GovSpend and Iris give customers a e el e

best-in-class solution to manage the entire bid :
. . . ., . Iris generates custom responses to
lifecycle, from navigating the complexities of m each question
government contracting, to pinpointing opportunities > 20 minutes
inreal-time, to quickly assembling and optimizing your . .
proposal. Executive review

° Identify high-value opportunities in GovSpend m

e leverage Iristodeliver precise, impactful
responses with the power of Al

Customer does a final review

Final revisions applied —_— 1-2 hours p—

e  Continuously refine your approach using
data-driven insights

Current Time: 11-17 hours Time with Iris: 1-2 hours




The Iris Platform

A 360° View of the Proposal Process

Welcome back, Kevin

e RFPs & Security Questionnaires
Manage responses with Al-assisted precision
and speed.

e Response Insights
Track trends, bottlenecks, and win rates
across teams.

e Collaboration Intelligence
See who’s contributing, reviewing, and
slowing things down.

¢ Knowledge & Templates
Centralize approved language, past
responses, and docs.

e  Stakeholder Access
Assign roles, share drafts, and loop in SMEs
securely.

OVERVIEW

@ 20 completed @ 7 dealswon ® 2 deals lost (L) 6 pending (:)) 5 in progress

KEY PRIORITIES THAT NEED YOUR ATTENTION

£ New Project Processing... AR EE

I New deal email detected, preparing project dashboard...

roject: Lorem ipsum

+ S8 Your Confluence page was edited by James K. on 6/24

+ @& saerahR uploaded testfile.csv to Google Drive on 6/25

I've identified an inconsistency between a recent Google Drive upload and your current
knowledge map mentioned in Confluence.

TAKE ACTION

{ B3 } project: Lorem ipsum




Iris Changes How Companies VWork

“Of all of the Al solutions | looked at, Iris stood
out because of their tool and their team. Their
team has been responsive to our needs and
truly been a partner in transforming this
process. We are already seeing a 60% reduction
in time spent per project since using Iris.”

Glen Tipton
Director of Sales Engineering
BuildOps

"Working with the Iris team has been an
absolute pleasure. We have reduced our
response times to RFls and RFPs drastically and
no longer have to manage a pesky Q&A Library.
If you are looking at replacing/improving your
RFI/RFP solution | recommend giving them a
look.”

AJ LaForty

Director Federal Sales Engineering
Corelight

Return on Investment

G2 Ratings

SPRING 2025 [ €]

Users Most
Likely To
Recommend

SPRING 2025

SPRING 2025 Iz'

High
Performer

N~

SPRING 2025 I!I

SPRING 2025

Easiest
To Use

SPRING 2025 Igl

\
Easiest To Do
Business With

SPRING 2025

Best Meets
Requirements

N

Best Meets
Requirements

N

Easiest
Admin

~"

r
SPRING 2025

MILESTONE

Cut down teammates
involved from 15+ to 3

Reduced time on requests

Increased seller capacity
from 60 hours to 2 hours

by 100+ hours per year




1. Iris Project Initiation

Easily start a new RFx or
Security Questionnaire

Asklis  KnowledgeMap  Projects My Assignments

Project

* Manage all relevant requests for each
prospect in one central place

@ [ 06-13-2025 ] [ Status ] [ Tags v ][ Apply Filter ——
AllProjects Mv. Projects Showing 16 out of 31

Waiting Approval

Meta_DDQ_2025 Rayban_EMEA RFI_2025 Excelon_Sec Questionnaire_2025 Paypal_RFP_2025
(5) 06-14-2025 H 5 06 3 @ 0510 s &

 Enable teammates to start projects & o © 1. o 1w o
(5) sageeMoval 7) Sagee Moyal () sagee Moyal ) Sagee Moyal (5) sageeMoval 7) Sagee Moyal (5) TeaniErcati s ) Sagee Moyal

by forwarding work to Iris

OpenAl_RFP_2025 test quesitons Bloomberg_Security Questionnai... Stryker_RFI_2025
& £ @ o : @ E 5]
16 8 8 6 5 1 9 0 9 1 1 0
Total Approved Pencing Total Approved Pending Totat Approved Pending Tol Approved Pending
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2. Iris Response Generation

Automatically generating
project content

» Extract questions and requirements
from any format such as
spreadsheets, PDFs, or portals

» Match the tone and style of the

< (Generating responses...

original request, whether formal,
conversational, or technical

« Use prompts to guide Iris by
emphasizing key messages,
researching details, or tailoring tone
based on prospect priorities




3. Iris Project Management

Effortless collaboration
and accountability

Monitor the progress on individual RFPs

Delegate work to the appropriate
subject matter experts

Ensure all stakeholders are notified of
critical deliverables

::::: GRESS. Due date:829.2024 27 questions  Ben Hills

MicroChip Systems Request for Proposal
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[Search question set... @) Onlyshow questions assigned to me + ADD QUESTION

Provide a kg! of your ing similar work completed. O Hi d L'\J) g @
[Founded in 2023, Iris is the first Al-Native solution to enable companies to accelerate deal cycles and manage all knowledge in one place. J [® nnnnn v]
What is your experience implementing similar projects? © High confidence ) Z W

[ Iris has experience implementing over 100 Generative Al projects as large as 30,000 end users.

What are the most common ROl metrics your customers see a lift in? © High confidence

[A\I customers measure a decrease in individuals involved and time spent on key activities such as drafting and reviewing content. | [ (®) senh.




4. Iris Final Deliverable

Deliver an elegant
response and use Iris to
implement clients

» Export your final project in a clean,
branded deliverable

» Automatically identify all commitments
made in the RFP

* Generate a handoff plan for your
post-sale team

» All new information goes back into the
Al for training employees

a Next steps

New knowledge identified

« Send to #sales on Slack

+ Update active projects

+ Add to Knowledge Map

+ Create competitive battle cards

Proposed handoff plan

+ Key stakeholders

+ Project timeline

+ Implementation guide

+ Executive meeting agendas

®Ins
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What's Next: Iris and GovSpend’'s Roadmap

Add to Iris



Learn More About the GovSpend
& Iris Partnership

Curious about the RFP Quickstart Program?
Schedule a demo while the offer is still available.

Click on the Resources tab at the bottom of the
webinar and follow the link, or visit
explore.govspend.com/iris to complete a demo
request form.

Request a Demo

Want to learn more? Click the button
below and complete the form to
schedule a personalized demo.

Book Now



https://explore.govspend.com/iris
http://explore.govspend.com/iris

